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The Ultimate Guide to Starting a B2B Podcast

Ready to amplify your brand authority, build an engaged audience, and unlock a whole new level of marketing
potential? Earworm Podcast Agency, renowned for crafting one-of-a-kind podcast experiences, is offering a
comprehensive resource absolutely free: The Ultimate Guide to Starting a B2B Podcast. Prepared by our team
of experts, this guide is your golden ticket to the world of B2B podcasting. Learn how to repurpose content for
social media, attract sponsorships, create premium content, and much more. Start your podcasting journey
with the industry's best by your side, all for the unbeatable price of zero pounds. Are you ready to make some

noise?




The Ultimate Guide to Starting a B2B Podcast

Prepared by the experts at Earworm Podcast Agency, The Ultimate Guide to Starting a B2B
Podcast is your comprehensive manual to leveraging the power of B2B podcasting. This guide
is a deep dive into why B2B podcasting is an unrivalled tool for building brand authority,
fostering community, and creating an evergreen online presence that amplifies your voice and

keeps it reverberating.

You'll discover the wealth of marketing advantages that podcasting can unlock for your
business. From innovative strategies for repurposing content on social media to audience
engagement techniques designed to capture leads and drive sales - it's all in here. The guide
even explores different monetisation methods to enhance your podcast's profitability, such as

attracting sponsorships and creating premium content behind a paywall.

Beyond the 'why', this guide navigates the 'how' of starting a B2B podcast. It provides a
roadmap from the initial stages of defining your podcast's goals and audience, to the practical

aspects of selecting equipment, hosting platforms, and devising impactful launch strategies.

You'll learn key tips for fostering audience engagement and expanding your listenership. Plus,
we'll reveal how to track and measure your podcast's success effectively. To give you a clear
vision, we've included real-life case studies of successful B2B podcasts and insightful advice

from industry-leading podcast hosts.

The guide also sheds light on common challenges you might encounter in your B2B podcasting
journey and provides practical solutions to overcome them. By the time you finish, you'll be

armed with all the knowledge and tools you need to harness the power of B2B podcasting.

Whether you're a business considering the leap into podcasting or an established podcaster

aiming to up your game, this guide is designed with you in mind.
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Introduction

Importance of B2B Podcasting

Welcome to the world of B2B podcasting, a burgeoning realm where conversations transform
into connections, and connections convert into loyal customers. Whether you're a fledgling
start-up or a corporate powerhouse, B2B podcasting offers a unique platform for engaging with

your audience on a personal, intimate level.

In this digital age, the B2B landscape is saturated, noisy, and fiercely competitive. How do you
cut through the chatter and make your voice heard? Podcasting could be your answer. With a
B2B podcast, your business not only taps into an engaged and growing audience, but also
offers content that has the potential to stay evergreen - searchable and relevant for years to

come.

B2B podcasting is no longer just a trendy buzzword. It's an affordable and effective strategy
that gives your company a competitive edge. It's an opportunity to showcase your brand's
values, share your expertise, and build meaningful relationships with your audience. It's an
intimate platform that humanises your brand and transforms industry jargon into engaging,

digestible conversations.

The Explosion of B2B Podcasting: Statistics & Key Facts

According to data from Edison Research and Triton Digital, 75% of the US population is now
familiar with the term podcasting, and 55% have listened to a podcast. There's been a
noticeable shift in how businesses communicate, with B2B podcasting leading the charge. The
number of companies leveraging the power of podcasting as a key pillar of their marketing

strategy is on the rise, and for good reason.

As we delve into the depths of B2B podcasting in this guide, remember: the world of
podcasting is expansive and full of potential. And the beauty of it? It's a world where
authenticity trumps over polished corporate speech, where a deep-dive conversation is more

engaging than a flashy sales pitch.

So, buckle up, as we embark on this exciting journey together. With Earworm by your side,
you'll uncover how to navigate this booming landscape and use podcasting as a unique tool to
amplify your brand's voice. The podcast revolution is here, and we're inviting you to join in.
Stay tuned for the next section, where we'll delve into the intricacies of planning and launching

your B2B podcast.



Why B2B Podcasting?

Building Brand Authority: With Your Customers and within Your Industry

In the business world, authority isn't simply granted—it's earned. Podcasting offers an
unparalleled platform for demonstrating your industry knowledge, showcasing your thought
leadership, and building a reputation of trustworthiness and reliability with your customers. A
well-executed podcast enables you to address pertinent industry topics, discuss trending
business issues, and provide insightful solutions, thereby reinforcing your brand's expertise and

authority.

Moreover, featuring industry experts, influential figures, and thought leaders in your podcasts
can enhance your brand's credibility and visibility. Such collaboration can also lead to

cross-promotion, broadening your reach even further.

Fostering Community and Connections within Your Industry

Podcasting isn't just about broadcasting—it's about building and fostering a community. By
establishing a space for thoughtful conversation and valuable insights, you'll naturally attract a
dedicated audience that shares your interest in the topics you discuss. This audience
engagement often extends beyond the podcast itself, spilling into social media, networking

events, and even into customer feedback and innovation.

Moreover, podcasting allows you to build connections not just with your audience, but also with
guests and other professionals within your industry. It opens avenues for collaboration and

mutual growth.

Long-Tail and Evergreen Content: Creating a Searchable, Online Legacy

Every episode you produce becomes part of a digital library—an online legacy of valuable
content that remains accessible, relevant, and impactful for years to come. This is the power of
evergreen content. It's a well-known fact that content is king in the digital marketing world, and

podcasting offers the perfect platform for creating such long-lasting, impactful content.

Also, podcast transcripts and summaries can be optimised for SEO, ensuring your content is
easily discoverable by potential listeners actively searching for insights on the topics you cover.

Sites like_Rev can provide transcription services to make this process easier.


https://www.rev.com/

Using Podcasts to Differentiate your Brand and Gain a Competitive Edge

In the saturated B2B market, differentiation is key. Podcasting offers an opportunity to present
your brand's unique voice, values, and vision in a relatable and engaging manner. It allows your

brand to step out from the crowd and showcase what makes you unique.

Whether it's through the insightful content you share, the captivating stories you tell, or the
innovative format of your show, a well-crafted podcast can give you a distinct competitive
advantage. It's an effective strategy to keep your audience engaged, intrigued, and coming

back for more.

The Impact of B2B Podcasting on Hiring

Attracting Top Talent through Thought Leadership

In today's competitive job market, the best and brightest minds are not just seeking a salary.
They're seeking meaningful work at a company with a vision that aligns with their own. A
podcast, with its capacity to convey deep insights and expertise, is a phenomenal tool for
asserting your business as a thought leader in your industry. A well-produced podcast can
present your business as forward-thinking, innovative, and engaged in thought-provoking

conversations, all of which can draw in top-tier talent.

Showcasing Company Culture & Values

A company podcast isn't just a platform for talking about your products or services. It's a
window into your company culture, a chance to showcase your values, your people, and your
unique way of doing things. Prospective hires often tune into your podcast to get a sense of
what it's really like to work for your company. By consistently delivering a podcast that reflects
your company culture and values, you can attract like-minded individuals who will fit into, and

enrich, your existing team.

The Role of Employee Involvement and Internal Podcasts

Involving employees in your podcast not only brings diverse voices and perspectives to the
conversation, but it also fosters a sense of ownership and engagement among your staff.

Highlighting their skills and insights helps them feel valued and heard.



Moreover, internal podcasts - ones produced solely for employees - are a growing trend in
internal communications. They can provide updates on company news, spotlight employee
achievements, and discuss industry trends, helping to foster a more connected and informed

workplace.

The Many Marketing Benefits of B2B Podcasting

Content Repurposing for Social Media and SEO

A single podcast episode can be a content goldmine. Each episode can be repurposed into
blog posts, social media updates, newsletters, and more, giving you a rich stream of
SEO-friendly content. This helps to extend your reach, boost your online visibility, and further
establish your company as an industry authority. Each piece of repurposed content also
provides additional opportunities for audience engagement and sharing, further enhancing your

digital footprint.

Building an Engaged Audience and Capturing Email Addresses

Podcasts have a unique way of forming strong connections with listeners. They're intimate,
accessible, and personal. They speak directly to your audience, often in their most relaxed
moments - during a commute, while exercising, or even just doing chores. This intimacy can
lead to a highly engaged audience who are likely to subscribe, share your content, and even

sign up for your newsletter.

Moreover, by offering exclusive content or resources related to your podcast in exchange for an
email address, you can grow your email list. This helps to create a direct communication
channel with your most engaged listeners, allowing you to foster a deeper relationship and

further driving audience engagement.

Driving Sales through Strategic Podcast Content

While a podcast isn't a sales pitch, it can be an effective tool for subtly promoting your
products or services. By delivering valuable content that solves your audience's problems or
enriches their professional lives, you can position your products or services as the go-to

solution in your industry.



Through interviews with satisfied customers, discussions about the benefits of your products,
or case studies showcasing how your services have helped other businesses, you can promote
your offerings in a way that feels authentic and valuable, rather than salesy. This can lead to

increased brand loyalty, more referrals, and ultimately, increased sales.

Monetisation Strategies for Your B2B Podcast

Attracting and Managing Sponsorships

Sponsorships are a primary way many podcasts generate income. As your audience grows,
your podcast becomes an attractive platform for businesses looking to reach your specific,
engaged listener base. Companies related to your industry are often eager to sponsor
episodes, or even entire seasons, for a chance to access your audience. The key to successful
sponsorships lies in aligning with businesses that share your audience's interests and values,

ensuring the sponsored content feels relevant and less like an advertisement.

Creating Premium Content for Additional Revenue

While the majority of your podcast content should be freely accessible, there's potential for
monetisation through premium content. This could be ad-free episodes, exclusive interviews,
in-depth tutorials, or bonus material unavailable to regular listeners. Offering this exclusive
content for a fee can generate additional revenue and helps to further engage your most

dedicated listeners.

Leveraging a Loyal Audience for Crowdfunding or Donations

If your B2B podcast has fostered a community of loyal listeners, crowdfunding or asking for
donations can be a viable monetisation method. Platforms like Patreon allow your audience to
support the podcast financially in exchange for perks such as early access to episodes,
exclusive content, merchandise, or personal shout-outs during episodes. This method not only
brings in revenue but also strengthens your connection with your audience, as they directly

contribute to the continuation of your podcast.

Remember, the key to successful podcast monetisation is providing value. Whether it's through
sponsorships, premium content, or crowdfunding, your audience should feel that they are

receiving something worth their financial support. Always strive to make your podcast a



valuable resource for your listeners, and the financial benefits will follow.

Steps to Starting Your B2B Podcast

Conceptualising: Defining Goals, Target Audience, and Core Message

Firstly, it's important to define your podcast's purpose and its target audience. Are you seeking
to educate, entertain, or inspire your listeners? Do you want to build brand authority, foster

community, or both? Clearly defining your goals will guide every decision you make.

Next, you should flesh out your target audience. These are the individuals you want to reach
and influence. Having a clear understanding of their age, gender, location, occupation,

interests, and pain points will help you craft a message that resonates.

Lastly, consider your podcast's core message. This is the key takeaway you want your listeners
to grasp. The core message should align with your business values and goals. Hubspot

provides a great resource on defining your podcast's goals, audience, and core message.

Logistics: Choosing the Right Equipment, Recording & Editing Software

When it comes to equipment, quality matters. At the very least, you'll need a high-quality
microphone, headphones, and potentially sound-absorbing materials for your recording space.

B&H Photo and Video offers a comprehensive guide to choosing podcasting equipment.

Next is choosing recording and editing software. There are plenty of options available,
including Audacity, Adobe Audition, and Riverside.fm. Riverside.fm is particularly great for
recording high-quality audio and video, and makes remote interviews easy with its intuitive

interface.

Structuring: Deciding the Podcast Format and Episode Structure

You'll need to decide on a format for your podcast. Will it be interview-based, a solo show, a
roundtable discussion, or a narrative storytelling podcast? Choose a format that suits your

topic and target audience.



Episode structure is another crucial aspect. Will you start with a brief intro, then dive into the
main content, followed by a summary? How long will each episode be? Defining these elements

will ensure a consistent listener experience.

Producing: Tips on Recording High-Quality Audio

Good audio quality is crucial for a successful podcast. Beyond having quality equipment,
consider the recording environment (avoid echoey rooms), microphone placement (keep it at a
consistent distance), and audio editing (to eliminate background noise and enhance clarity).

Transom offers a wealth of advice for recording high-quality audio.

Hosting: Selecting a Podcast Host, Generating an RSS Feed

Once your podcast is recorded and edited, you'll need a podcast hosting platform. This is
where your podcast files will be stored, and it will generate an RSS feed for your podcast
(which is how it gets to platforms like Apple Podcasts or Spotify). There are many hosting
options, including Libsyn, Podbean, and Buzzsprout. Consider their pricing, analytics, and

distribution options when choosing a host.

Launching: Strategies for a Successful Launch

When it's time to launch, you'll want to have several episodes ready to go (to hook your
listeners and give them more to consume right away). It's also important to create a launch plan
which includes promoting your podcast on your existing marketing channels, leveraging your
network for initial reviews and ratings, and possibly running a launch contest to generate buzz.

Podcast Insights offers an excellent guide on launching a podcast.

Driving Engagement and Growing Your Audience

Promotion Strategies: Leveraging Social Media, SEO, and Partnerships

A great podcast deserves a great audience, and to build one, you'll need to employ robust
promotion strategies. Social media platforms like Instagram, TikTok, LinkedIn and Twitter are
excellent for promoting your podcast. You can share quotes, clips, behind-the-scenes content,

and even create show-specific hashtags.



In terms of SEO, ensure that your podcast title, description, and episode notes are
keyword-optimised to increase discoverability. Tools like SEMRush can help you find relevant
keywords. Don't forget to submit your podcast to all major podcast directories like Apple

Podcasts, Spotify, and Google Podcasts.

Another powerful strategy is to leverage partnerships. Consider collaborating with other
podcasters or influencers in your niche, or even partnering with complementary businesses to

cross-promote each other's content.

Audience Engagement: Creating Interactive Content, Soliciting Reviews

Engaging with your audience is crucial to keep them returning to your podcast. Interactive
content such as Q&A sessions, listener polls, or episodes based on listener questions can make
your audience feel heard and valued. You can also encourage listeners to leave reviews, as

they not only provide valuable feedback but also improve your podcast's visibility.

Cross-Promotion with Guests: Leveraging Industry Connections

Inviting guests on your podcast not only adds variety and new perspectives to your content but
also opens up opportunities for cross-promotion. Guests can share the episode with their own
audience, broadening your reach. To maximize this, ensure you provide your guests with easily

shareable content like episode clips or quote graphics.

Remember, growth doesn't happen overnight, but with consistent effort and a strategic

approach, you can build a loyal and engaged podcast audience.

Measuring Success

Defining KPIs for Your Podcast

Key Performance Indicators (KPIs) are vital for measuring the success of your B2B podcast.
The KPIs you choose will depend on your podcast goals. For example, if your aim is to increase
brand awareness, KPIs could include the number of downloads and listenership growth rate. If
you're trying to drive more traffic to your website, the number of click-throughs from your

podcast show notes to your website would be a significant KPI.
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Overview of Podcast Analytics

Understanding your podcast analytics will give you a clear picture of how well your podcast is

performing. Platforms like Apple Podcasts and Spotify provide valuable analytics such as:

e Total downloads: This measures the total number of times your podcast episodes have
been downloaded.

e Subscriber growth: This metric shows how your subscriber count is growing over time.

e Listen-through rate: This shows how much of your podcast episodes are actually
listened to, and is a good indicator of how engaging your content is.

e Location data: This shows where in the world your listeners are based.

Use these insights to understand your audience's behaviour and preferences better.

Adjusting Strategy Based on Performance

By consistently monitoring your KPIs and understanding your analytics, you can identify what's
working well and what needs adjustment. For example, if your listen-through rate is low, you
might need to make your content more engaging or shorter. If a certain type of episode gets a
lot of downloads, consider producing more similar content. Continuously adjusting your

strategy based on performance is the key to achieving and maintaining success.

Case Studies

Examples of Successful B2B Podcasts and What Makes Them Work

Here, we'll examine some successful B2B podcasts and their key elements that contributed to

their success:

e "The Daily" by The New York Times - This news podcast has proven extremely popular
due to its ability to condense complex news stories into digestible, 20-minute episodes.
The host, Michael Barbaro, conducts interviews with journalists from the Times who are
covering the stories, providing a unique behind-the-scenes look into the news. Listen
here

e "How I Built This" with Guy Raz - This podcast provides an in-depth look into the stories

behind some of the world's best-known companies and their founders. The show's
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https://www.nytimes.com/column/the-daily
https://www.nytimes.com/column/the-daily

success lies in its ability to humanise these companies, allowing listeners to learn from
their triumphs and failures. Listen here

e "The Smart Passive Income Online Business and Blogging Podcast" by Pat Flynn -
Flynn's podcast gives listeners an insight into different strategies for creating an online
business that can generate passive income. Its success can be attributed to Flynn's

honesty, expertise, and his ability to break down complex subjects. Listen here

Interviews with B2B Podcast Hosts

Getting insights from successful B2B podcast hosts can provide invaluable advice and
inspiration for your podcast. Here are some interviews with successful hosts about their

experiences:

e "The Podcasting 101 Series" by Pacific Content - This series includes interviews with
successful B2B podcast hosts and is full of valuable insights for anyone looking to start

a B2B podcast._Check it out here

e "Interview with Pat Flynn of the Smart Passive Income Podcast" by EOFire - In this
interview, Pat Flynn shares the story of how he built his podcast, including the
challenges he faced and how he overcame them._Check it out here

e "How | Built This with Guy Raz: Live Interview" by NPR - In this live interview, Guy Raz
discusses his process for interviewing guests and creating compelling stories. Check it

out here

Overcoming Common Challenges in B2B

Podcasting

In every venture, there will be challenges along the way, and podcasting is no different.

However, by preparing in advance, you can better navigate and overcome these hurdles.

Addressing Time Commitment Concerns

Running a podcast can be time-consuming, especially when you're trying to juggle it alongside

your business operations. Here are some tips to help manage the time commitment:
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https://www.npr.org/podcasts/510313/how-i-built-this
https://www.smartpassiveincome.com/shows/spi/
https://blog.pacific-content.com/podcasting-101-a26e25b44b74
https://www.eofire.com/podcast/patflynn/
https://www.npr.org/2019/02/07/692260599/guy-raz-on-how-i-built-this
https://www.npr.org/2019/02/07/692260599/guy-raz-on-how-i-built-this

Planning Ahead: Try to batch your content creation process. Spend a dedicated time
slot to brainstorm topics, another to record multiple episodes, and another for editing.
This way, you're not constantly switching tasks.

Outsourcing: Consider delegating or outsourcing some tasks such as editing,
transcribing, or promoting the podcast. This can be done through platforms like_Upwork
or Fiverr.

Using Tools: Use scheduling tools like Calendly for guest interviews and project
management tools like_Trello or Asana to keep track of tasks.

Ensuring Content Quality and Consistency

Maintaining quality and consistency in your content is key to retaining your audience. Here are

some ways to ensure this:

Content Calendar: Create a content calendar to plan out your episodes in advance. This
helps to ensure you have a consistent stream of content.

Audience Feedback: Regularly solicit feedback from your audience to know what they
love and what can be improved.

Continuous Learning: Stay updated on podcasting trends, improve your interviewing

skills, and invest in good equipment. Websites like_Podcast Insights provide useful

resources.

Overcoming Technical Difficulties

Technical hiccups are part of the journey. To address them:

Education: Spend some time learning about the equipment and software you use. Many
manufacturers and software providers offer online tutorials or guides.

Backups: Always have a backup recording going on. Online recording platforms like
Riverside.fm offer local recording which helps prevent loss due to poor internet
connection.

Support: Join podcasting communities like_Podcast Movement or Podcaster's Paradise

where you can ask questions and get help from other podcasters.
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https://www.upwork.com/
https://www.fiverr.com/
https://calendly.com/
https://trello.com/
https://asana.com/
https://www.podcastinsights.com/
https://riverside.fm/
https://riverside.fm/
https://podcastmovement.com/
https://podcastersparadise.com/
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The world of exceptional podcasting awaits!
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